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Excellence

1. Delivery & Quality 1.1 AMNIWIULEN9T89878 50 > 99.49%

(On-Time Delivery)

1.2 ARFIANAINITOIRINITRINDLRWAN >99.49%

(Delivery In Full On Time : DIFOT)

2. Plant & IT System 2.1 1se@ninalagsiureaaIesans
> 84.80%
Reliability (Overall Equipment Effectiveness : OEE)
2.2 1AATEIEANSUYATINIUIRLTIN <9%
(Overall downtime)
2.3 QNANFBINEIALATRIANTULILINGETIUIY 0 Case
yanwileannuuunangld
(Customer's Plant Unplanned Shutdown)
2.4 punienldinueadszuy MS-WMS
> 99.50%
(MS-WMS Availability)
2.5 anunieanldaIueeessUy MS-TMS > 99.50%
(MS-TMS Availability)
2.6 ANENTENIT9INIBTEUY MS-FMS > 99.50%

(MS-FMS Availability)
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2. Plant & IT System 2.7 Anundenldanuaedsyul MS-OMS >99.50%
Reliability (MS-OMS Availability)
28  ANnFanlTeuee9szUL INFOR ERP > 99.50%
(INFOR ERP Availability)
2.9  AENFENlEIINTeITTULLATRIN LAY > 99.67%
visWasne 1 (GCL Internal Network &
Server Availability)
3. Safety and Compliance | 3.1 guRwaNsiuneAIY 0 Case
(Lost Time Injury : LTI)
32 ARIINITLIARLAINNIFNINIUTIN < 0.07 Case/
(Total Recordable Injuries Rate : TRIR) 200,000 man-hour
3.3 fmgniaiaelRmRATaIudINERi
v 0 Case/Million km
114518139 (Transport Safety )
4. Business Continuity 41 URWMATITUNY AU
0 Case
(Lost Time Injury : LTI)
42  dafeqiFuuTesuTy
0 Case
(Community Complaint)
43 msnupualilsTzALIuAIgATRNNT 100%
191317 (Recovery to achieve minimum
daily sales to customer)
44  FuasuazeRuldtunianlddwiunag > 250 MB
AR (Cash & Credit line available
for operation)
Customer
5. Customer feedback 51 AzuuuANfanalazasgnAn
= 92%
(Customer Satisfaction Score)
5.2 dafpaFuuetinauidunianng

(Customer Complaint)
- dafaeFeusiavan (PE+PS)

Total complaint (PE+PS)

< (0.0035 Case

/Kton
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5. Customer feedback

- dafpaFausianna (Non PE+PS)

< 0.0056 Case

Total complaint (Non PE+PS) /Kton
Employee
6. Human resource 6.1  AZUUUANNENAUTRININIIU
> 84%
(Employee Engagement Score)
Sustainable & Green Logistics
7. Environment and 7.1 msasnnsdasafingFaunsyan > 209 tCO2e
Energy (GHG Emission Reduction)
72 aannsldwassuliiiuasnassuauian >84.11 MWH
(AFaeuannnsldnaaaueeail 2566)
Reduce energy consumption (electrical
and heat)
73 dudduddanaudud 1 6usesgnaiunsu > 5 Case
AT s2ud 2 Tt Fenwin
(Promote business partners and allies
Tier1 entering into accredited green
industry Level2)
74 pasldiinaanditiney <103
(Office water consumption) liter/person/day
75 nasdanauidlueiuel 0 Ton
(Zero Waste to Landfill)
76  nskalvaresanneiidiuanden 0 Case
(Chemical spill to environment)
7.7 Namm@é\‘lmmﬁfamﬁuiﬂmmﬂguma 100%

(Environmental monitoring results are in

compliance with applicable laws)
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